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 GENERAL FUND 

Cash Balance  

The available General Fund operating cash balance was $1,655,746 on March 31, 2009.  
This is approximately 9.39% of General Fund expenditure budget, which is in alignment 
for first quarter activity.  It also continues to meet the City Council goal of General Fund 
reserve requirement. 

The financial information presented in this report has been prepared using a 
modified cash basis of accounting which is another comprehensive basis of 
accounting (OCBOA) and is not presented in accordance with Generally 
Accepted Accounting Principles (GAAP). 

Revenues 
General Fund revenue collections year to date through March 31, 2009 were 
$1,744,805. 

  GENERAL FUND REVENUE ANALYSIS – Year to date through March 31st:   

Major Category/Account 2009/2010 
Budget YTD Actual % Coll. 

 Taxes $14,164,590 $1,408,799 9.95%
   Property Tax 1,750,930 62,946 3.60%
   Retail Sales Taxes 8,000,000 674,930 8.44%
   Other Sales and Use Taxes 499,110 53,557 10.73%
   Business Taxes 3,818,190 603,646 15.81%
   Other Taxes 96,360 13,720 14.24%
 Licenses and Permits $1,093,850 $52,125 4.77%
   Business Licenses & Permits 348,250 45,301 13.01%
   Building Permits 703,000 5,479 0.78%
   Other Licenses and Permits 42,600 1,345 3.16%
 Intergovernmental $304,590 $163,328 53.62%
   Federal Grants  - 1,614 -
   State Grants & Entitlements 244,590 154,280 63.08%
   Intergovernmental Service  60,000 7,434 12.39%
 Charges for Service $709,370 $18,283 2.58%
   General Government 87,470 8,092 9.25%
   Security of Persons & Property 19,000 4,007 21.09%
   Physical Environment 34,180 350 1.02%
   Plan Checking Fees 387,100 3,670 0.95%
   Fire Review Fees 125,000 98 0.08%
   Other Fees 56,620 2,066 3.65%
 Fine and Forfeits 407,660 55,824 13.69%
 Miscellaneous Revenues $106,000 $16,357 15.43%
   Interest Earnings 100,000 8,833 8.83%
   Contributions/Donations & Other  
   Miscellaneous Revenues 6,000 7,524 125.40%
Non-Revenues 500 - -
Other Financing Sources 265,700 30,089 11.32%
TOTAL GENERAL FUND REVENUES $17,052,260 $1,744,805 9.29%
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This is the City of Sumner’s first biennial budget, for actual to budget variances 48% of 
the budget is allocated to 2009 and 52% is allocated to 2010.  So for the first three 
months of the biennium the expected % of the budget equals 12%. 

Property Tax  

• Is no longer the largest revenue contributor to the General Fund, it is now only 
10% of total revenue.  For 2008 property tax revenue represented nearly 37% of 
total revenue.   Property tax revenues are received during the May/June (second 
quarter) and November/December (fourth quarter).  The amount of revenue is 
based on the assessed value and is estimated using the Pierce County Assessor’s 
data.  Thus far our collections are consistent with our projections. 

 
Sales Tax  

• Sales tax revenue is now the largest revenue contributor in the General Fund.  
Total retail sales tax collections through the end of March were $859,701.  This 
is significantly below estimates that were developed in June 2008.  Global 
economic conditions have impacted the local economy.   

  2009 Data Historical Information       

Month Budget Actual 2008 2007 2006 2005 2004 
         

January  $       295,871   $       206,082   $       276,754   $       290,173  $       307,141   $       270,004   $       281,761  

February  $       375,118   $       283,907   $       365,275   $       412,560  $       431,156   $       364,714   $       274,240  

March  $       271,147   $       184,941   $       265,102   $       277,764  $       248,336   $       248,763   $       273,994  

April  $       269,560   $       184,771   $       281,716   $       308,383  $       264,031   $       250,759   $       201,965  

May  $       339,371    $       310,883   $       371,486  $       321,568   $       359,314   $       275,186  

June  $       297,924    $       272,676   $       359,778  $       276,474   $       286,322   $       244,244  

July  $       307,312    $       306,367   $       315,709  $       301,521   $       301,205   $       253,949  

August  $       343,010    $       314,026   $       310,186  $       334,759   $       352,887   $       277,478  

September  $       331,887    $       270,548   $       283,832  $       349,941   $       333,771   $       258,131  

October  $       331,836    $       263,932   $       376,624  $       355,742   $       306,251   $       267,736  

November  $       359,294    $       254,607   $       355,833  $       376,800   $       347,152   $       289,335  

December  $       317,670    $       221,536   $       331,517  $       347,815   $       338,150   $       259,589  

YTD  $   3,840,000   $       859,701   $   3,403,422   $   3,993,844   $   3,915,284   $   3,759,291   $   3,157,607  

•  
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1st Qtr 2009 Sales Tax by Type
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• Construction-related sales tax for the year to date through March 31st is 17% 
lower than the same period last year.  We do not anticipate significant 
improvement through the end of 2009.  Additionally due to the current economic 
conditions retail trade sales tax revenue has also decreased by nearly 31% 
compared to last year. 
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Licenses and Permits & Charges for Services 

• These revenue categories are significantly affected by the slow-down in 
construction and are currently at 3% of the budgeted revenue.  Building permits, 
plan check fees and fire review fees are less than 1% of the total.  We have 
made adjustments to revenue estimates to reflect these changes.      

Intergovernmental  Revenue 

• Intergovernmental revenues include monies received for federal and state 
grants; monies received from the State of Washington for Sales Tax Mitigation, 
Liquor Board Profits, Liquor Excise Taxes and Criminal Justice revenues.  Year to 
date revenues are $1,614 from direct and indirect federal grants and state 
grants; $153,829 from state entitlements; and $450 from intergovernmental 
services.   
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Fines and Forfeitures   

• Fines and Forfeitures are monies received by the City of Sumner’s Municipal 
Court for traffic and parking infractions, as well as other criminal traffic 
infractions.   

• Year to date revenues are $55,824, or 13.69% of budgeted projections.  We 
anticipate this revenue source to slightly exceed budgeted projections.  

 

EXPENDITURES  

• For this report, the budget period is 12% complete.  In the Expenditures section, 
departments with 12% or less of “% of Budget Used” are at or below budget for 
the year.  Most of the departments have been performing within budget 
parameter.  For those that have expended more than 12%, reasonable and 
appropriate causes exist and are explained below: 

– Finance Department – Professional Services expenditures are $19,754 
which is 45% of the line item budget.  This is due to the annual payment 
of the software maintenance costs.    

– Legal – Professional Service expenditures are $1,424 which is 46% of the 
line item budget.  This is due to payment for pro tem services.  

– Senior Center – Utility payments are at 22% of budget for the biennium.  
We anticipate this line item to normalize over the rest of the year as 
weather conditions improve.   

– Parks & City Hall Facilities – Salary and benefits for both of these cost 
centers are running slightly ahead of budget as a result of the final 
payment to the Parks and Facilities Manager.   
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Street Operating Fund: 

Street Fund Budget Actual  % Used 

     
Beginning Cash & 
Investments  $                     -   $           93,160   

 

     
Revenues:     

Licenses & Permits  $             40,000    $                 415   1.04% 

Motor Vehicle Excise Tax  $            431,500   $             44,959   10.42% 

Fees & Charges  $             65,000    $                 135   0.21% 

Interest Earnings  $                    -     $                 216   -

Operating Transfers  $         1,829,000   $           219,480   12.00% 

Total Revenues  $       2,365,500   $         265,205   11.21%
     
Expenditures:     

Road & Street Maintenance  $            658,790    $             86,172   13.08% 

Traffic & Pedestrian Services  $            702,160    $             74,934   10.67% 

Road & Street Administration  $            636,900    $             65,721   10.32% 

Traffic Calming  $             45,000    $                     -   -

Operating Transfers Out  $            120,630    $             14,476   12.00% 

Total Expenditures  $       2,163,480    $         241,303   11.15%
     
Ending Cash & Investments  $          202,020    $         117,062    

 

Given the floods from January 2009 the Street Fund is managing its financial resources 
extremely well.  Overtime related to the flood was nearly $20,000. 
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Arterial Street Fund: 

Arterial Street Fund Budget Actual  % Used 

     
Beginning Cash & 
Investments  $                     -   $         (26,957)  

 

     
Revenues:     

Indirect Federal Grants  $            100,000   $             84,427   84.43% 

Interest Earnings  $                    -     $                   12   -

Operating Transfers  $            225,000   $                   -   0.00% 

Total Revenues  $          325,000   $           84,439   25.98%
     
Expenditures:      

Professional Services  $                      -    $                 104    

Interest & Other Debt Svc. Costs    $                     -    

Capital Projects:  $             75,000    $                     -    

  Traffic & Main Intersection  $            150,000    $             29,815   19.88% 

  Stewart Rd Corridor  $             50,000    $             18,687   37.37% 

  Valley Ave - WA to Elm  $                      -    $                 984   -

  136th Avenue  $             50,000    $                     -   0.00% 

Total Expenditures  $          325,000    $           49,590   15.26%
     
Ending Cash & Investments  $                     -    $             7,892    

 

We are currently waiting for grant reimbursement from the WA State Department of 
Transportation. 
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Water Utility Fund: 

 Budget Actual  % Used 

     
Beginning Cash & 
Investments  $  2,620,200  $  2,787,589   

 

    
Revenues:     

  Water Permits  $        70,000   $             670   0.96% 

  Water Sales  $    2,925,870   $      331,304   11.32% 

  Penalities & Fees  $      140,500   $        17,999   12.81% 

  Water Meter & Installation  $        50,000   $          1,232   2.46% 
    
  Intergovernmental Revenues  $      285,000   $                 -    

  Interest & Other Earnings  $      279,030   $        26,477   9.49% 

  Other Miscellaneous Revenues  $        41,000   $             320   -

  Contributed Capital  $      650,000   $        21,407   3.29% 

Total Revenues  $  4,441,400   $     399,409   8.99%
    
Expenses:     

  Administration General  $    1,538,090   $      178,753   11.62% 

  Maintenance  $    1,190,110   $      140,985   11.85% 

  Operations - Customer Service  $      153,550   $        25,236   16.44% 

  Operating Transfers Out  $      212,350   $        25,482   12.00% 

  Debt Service  $    1,142,520   $             329   0.03% 

  Capital Projects  $    1,865,000   $      181,271   9.72% 
        

Total Expenses  $  6,101,620   $     552,056   9.05%
    
Ending Cash & Investments  $     959,980   $  2,634,942    

 

While there is a difference between the revenue stream and the expenses for the Water 
Utility it is due to the seasonal nature of water sales.  Typically a larger percentage of 
water sales occur during summer months. 
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Sewer Utility Fund: 

 Budget Actual  % Used 

     
Beginning Cash & 
Investments  $   4,387,820  $     4,537,289   

 

    
Revenues:     

  Sewer Permits  $         62,000  $                840   1.35% 

  Sewer Service Charges  $     6,651,500  $         796,109   11.97% 

  Sewer Service - Bonney Lake  $     1,433,150  $         273,135   19.06% 
  Sewer Service - Other Fees & 
Charges  $         65,000  $             8,848   13.61% 
    
  Plan Check Fees  $         43,000  $                    -   -

  Interest & Other Earnings  $       491,510  $           (6,998)  -1.42% 

  Rents & Leases  $         75,900  $                    -   -% 

  Special Assessments   $       408,380  $         172,209   42.17% 

  Other Miscellaneous Revenues  $           4,250  $                    -    

  Contributed Capital  $       750,000  $             3,147   0.42% 

Total Revenues  $   9,984,690  $     1,247,290   12.49%
    
Expenses:     

  Administration General  $     1,480,320  $         166,237   11.23% 

  Maintenance  $       984,460  $         119,891   12.18% 

  Operations - Customer Service  $       203,220  $           30,011   14.77% 

  Operating Transfers Out  $       212,350  $           25,481   12.00% 
  Sewer Treatment Plant 
Department  $     3,451,860  $         415,760   12.04% 

  Debt Service  $     2,706,750  $           83,046   3.07% 

  Capital Projects  $       930,000  $         168,603   18.13% 
        

Total Expenses  $   9,968,960  $     1,009,029   10.12%
    

Ending Cash & Investments  $   4,403,550  $     4,775,550    

 

The sewer service charges for the City of Bonney Lake are higher in the first quarter 
due to the reconciliation of 2008 charges being reflected in this amount. 
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Storm Sewer Utility Fund: 

 Budget Actual  % Used 

     
Beginning Cash & 
Investments  $ 7,344,020  $   7,371,259   

 

    
Revenues:    

  Storm Sewer Permits  $        67,500  $              555   0.82% 

  Storm Sewer Charges  $   3,491,800  $        431,462   12.36% 
    
  Interest & Other Earnings  $      466,340  $         12,167   2.61% 

  Rents & Leases   $          2,500  $                  -   -

  Contributed Capital  $      750,000  $                  -   -

Total Revenues  $ 4,778,140  $      444,184   9.30%
    
Expenses:    

  Administration General  $   1,408,710  $        142,941   10.15% 

  Maintenance  $      859,450  $        109,276   12.71% 

  Operations - Customer Service  $      187,430  $         31,485   16.80% 

  Operating Transfers Out  $      262,350  $         25,480   9.71% 

  Debt Service  $      529,640  $                  -   -

  Capital Projects  $   1,870,620  $           3,439   0.18% 
        

Total Expenses  $ 5,118,200  $      312,621   6.11%
    
Ending Cash & Investments  $ 7,003,960  $   7,502,822    

 

Operating revenues and expenses are on track for the 1st quarter.  So far this year we 
have not received any system development charges which is consistent with the 
downturn in construction activity for Sumner.  In addition, there has been no debt 
service payments made, which is normally in April and October. 
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CONCLUSION 

We anticipate uncertainty in the economy for at least for the next six to nine months.  
Economic indicators vary from month to month, as well as from the indicators 
themselves.  As a result we have implemented monthly monitoring of the more volatile 
revenue sources as well as working with department directors to manage resources 
effectively and to continue to identify efficiencies that result in additional financial 
savings. 

11 
 








